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MOJIMTUKA YCTOMYUBBIX 3AKYIIOK PALLADIO GROUP

Palladio Group, Beayiast KOMNaHUs O MMPOWU3BOACTBY YIMAKOBOYHBIX MaTEepPHAJIOB [JIs
YIIaKOBKHU dapmaneBTHYECKON u KOCMETHYECKOU NPOJYKIUH, JABHO
WHTErpUpoOBaIaTEMbIYCTONYHNBOTOPAa3BUTHUSA B CBOMCTpATEruu u OU3Hec-
pellleHUSTHaBCeXYPOBHSIX.

B paMkax 3TOro mpouecca KoMIaHusl pa3paboTasa OTBETCTBEHHBIN NOJX0J, K MpoLeccy
3aKyIOK, BJOXHOBJIEHHBII TpeGoBaHMAMM cTa”Hgapta ISO  20400:2017
«Pyk0800cmeo no ycmoiu4u8biM 3aKyNnKam» v B COOTBETCTBUH C:

* OCHOBHBIMM pUCKaMH W HauboJiee 3HAYMMBIMU BO3MOXXHOCTSIMU, BKJIOYas
BONPOCHI 3allUThl JIeCOB U OUOpa3HOOOpa3vs, U3MEeHEeHHEM KJIMMarTa,
cobr0deHueM 3aKOHO/IaTeIbCTBA, a TaKKe CObJII0/leHHeM MpaB yesioBeKa U MpaB
TPYAAIIUXCS;

* CrpaTrerueil KOMIAHMM B 06JIaCTM YCTOWYMBOTO pa3BUTHUS U HauboJiee
3HAYUMBbIMU COIUAJBHBIMH W 3KOJIOTUYECKMMH Mpo6JeMaMu YnpasseHus,
BBISIBJIEHHBIMH B pe3yJibTaTeaHa/u3acCyIlleCTBEHHOCTH;

® OXW/aHHUEM 3aMHTEPECOBAHHBIX CTOPOH;

* /IMHAMHKOH ONOPHBIX PbIHKOB.

[IpakThka ycToi4yuBbIX 3akynok Palladio Group ocHoBaHa He TOJIBKO Ha MPHHIMIIAX
YCTOWYHMBOTO pa3BUTHS MOCTABIIMKOB, HO W Ha 3KOJOTHYECKUX XapaKTEPUCTUKAX
npuobpeTaeMod MNPOAYKIMU. ITO MNOAXOJ, OCHOBAHHBLIII Ha OLEHKE pHCKa M
CTPYKTYPUPOBAaHHbIH Ha HECKOJIBKUX YPOBHSAX:

1. KaptupoBaHue, ueHTUPUKALNSA U aHATU30CHOBHBIXPUCKOB;

2. OmnpepesieHre yCTOMYUBOM CTpaTeruu 3aKymnoxk;

3. OueHka U BbIGOpP MOCTABIMKOB W MPOAYKIMKM HA OCHOBAaHUM COOMEEMCMaeusi
TpebGOBaHUSAM 3aKOHOJATe/JbCTBAa 00 OXpaHe OKpyalolllel cpejbl U TPYAOBOTO
3aKOHOJATEJIbCTBA, A TAKXKE UX TOKA3aTeH yCTOWINBOTO Pa3BUTHS;

4. MOHHUTOpPUHT PabOThI MOCTABLUIMKOB U MPOAYKTOB Ha MPOTSHKEHUH BCErO CPOKa
JIeICTBUS KOHTPAKTa U HUX MpHUBJIeYeHHE C LEJbl0 MOCTOSIHHOTO YJay4IleHHUs
MPaKTUKHU YCTOWYHUBOTO PAa3BUTHUS;

5. CopeiicTBHE NMOBBILIEHUIO OCBEJOMJIEHHOCTU NAPTHEPOB M0 LEM0YKe MOCTABOK O
BaKHOCTH YCTOWYMBOTO Pa3BUTHS, MOOLPSSA HUX K NPUHATHIO OTBETCTBEHHBIX
MEeTO/IOB;

6. OTYeTHOCTbH O pe3yJibTaTax yCTOMYUBOTO MPoOIecca 3aKyIoK.

Peanuzanus 3Toro mpoiecca BJASeTCA YaCTbI JIOTUKH YCTOWYUBBIX 3aKYIOK, KOTOpas
no6yxaaet Palladio Group oTaaBaTh mnpeAnoYTEeHUE peEIIEHUSIM C MEHbIIUM
BO3JeiiCTBUEM Ha OKpPYKAWILYyK CcpeAy, VYUTbIBas BeChb >XU3HEHHBINH MUK
npuo6peTaeMbIX MPOAYKTOB U YCIAYT, a TaKXKe OTAABATh MpeJANOYTEeHHE 3aKymKaM y
MECTHBIX OCTABIIUKOB U PHIHKOB.

Hactosmas [lonuThka UHTErpupyeTcsl C APYrUMMU NOJUTHKAMHU YCTOWYUBOIO Pa3BUTHA
Palladio Group, B yacTtHocTH, c [lOJUTHKOM yCTOMYMBOrO pa3BUTHS JIECOB, KOTOpas
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CBU/IeTEJIbCTBYET O CTPEMJIEHUH KOMIIAHUM OT/laBaTh NpeJIoYTeHUe 3aKyINKe ChIpbs U3
cepTUPUIMPOBAHHBIX L|e[I0OYeK NMOCTABOK U U3 OTBETCTBEHHO yNpaBJseMbIX JIECOB, a
Takke c [loIMTUKOM MpaB yeJsIoBeKa, KOTopas BblpaXkaeT HaMepeHue ['pynnbl no Bcei
NPOU3BO/CTBEHHOM LieNoYKe NMPOJBUraTh M 3allMIATh NpaBa 4yesoBeKa, NpU3HAHHbIE
OCHOBHBIMHM UHCTPYMEHTAaMHU B MeXAyHAapOAHOM MacliTabe.

I'nasHbwlil ucnoiHUMebHbII dupeKmop
Maypo Mapku
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